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Aasigtant Director Research and Reports o September 1957

Chdel, Intelligence Informetion Starf

{FR Regquirementa

1. For some time I heve been plamning to discuss with Chief,
RGM/FI a pughber of ways in which collection in responge to OFR needs
might be lmproved. We have recently bad reports of seversl) CRR trips
o field installations; I feel that we ghould make the approach while
these compents are still welid,

25X1A%a 2. A mejor ares for discussion is the requirements process.
hes already put in writing e sound approsch to this problem
copy atteched}. Minanmmm initiative must come from

mmtmtmmmwm If‘wtmﬂamitmtiwinm
metter, such mechanicasl problems es prompt tresamission to the fileld and
the wide avellability of requivements to secondary posts should follow
almost sutomatically. A& alight extension of this mibject is the pro.

vision by heedquarters of maps, finished reports, and other background
materisl which might be ussful to fleld posts.

3. A sscond ares for discussion would be the entire ID/P reports
process. FX has slways welcomed spot coaments on individual reports,
but a move ganeral discuasion would sppeer to held far greater proxise
of improved usefulness of reports to (FR. Speoifically I would like to
discuss the followving:

e. Amount of BAiting.

{1} Can the delay in dlstribution of scme fiald reports
be cut down by simplified editing, and possibly by less pre-
publication consultation smong DB/P desks which have incidental
interest?

(2) Sbould special arrangewents be worked out for OIS
rinished reports and otber materiecls thet can be handled as
& seried?

b. Priority Routing.

{1} when an item is of priority interest to ORR, can
use be made of sdvenced coples?
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(2) ¥hem the finu) issusnce of & report is likely
%o be time cousuming, csh au advence copy be mefe evall-

3 Bt/I is resdy willing, snd able to indisate
M’afmmm’mmmwf

k., ﬁWMwMW‘uwﬂbwmﬁmi 1%
umhwmmm'tmm‘wmmm-
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and such mesers of hiz staff e
e vishes O Inoiuae.

b. Eriefing by St/I for Reports end Beguirements Officers
within PQM as well ss those in other composenta of IB/P.

of the atteched proposal by (4f & and b sre delayed
wore tmn ¢ few wesks this & sion on reguirements conld take
place first). 25X1A9a

¢. Discussions betwesn 5t/1 and FQM en oviteria for relsase
f reperts; slternstive methols of hanfling reports to meet un-

Lo
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He With your sppyovel, I should liks t%o stert sction along
the liree indiceted.

25X1A9%9a

Attacimest
mf:fn s, ae Aug F1s
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